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Subject: lnformation and observations noticed during the examination of accounting
system, internal control system and financial statements of the Real Estate
Management Project for the period between 1 January 7024 and 31 July ?024

ln accordance with the Contract signed by BDO d.o.o., Betgrade (hereinafter "BDO") and the
Repubtic Geodetic Authority (hereinafter "the RGA"), BDO was engaged to audit the financial
statements of the Reat Estate Management Project (hereinafter "Project") for the period from
1 January 2024 to 31 July 2024 with reference to the Loan Agreement No. 9020-YF. At the
session held on 3 February 2020, additionat funding for the Project was approved, and ratified
by the Partiament Repubtic of Serbia ("Officiat Gazette Repubtic of Serbia lnternational
Agreements" No. 2, on 5 February 2020). The audit of the Project financiat statements was
performed in accordance with the lnternationaI Standards of Auditing and retevant Wortd Bank
Guidetines.

The audit of the Project financial statements was performed from 9 August to l6 August 2024
and involved the testing of cash receipts and expenses, which substantiate the amounts and
information disclosed in the Project financial statements and which enabled us to obtain
reasonabte assurance about audit evidence as the basis for forming an opinion on the Project
financial statements. The main focus of our work was not to identify weaknesses, errors or
other irregutarities and therefore it shoutd not be considered that we noticed att weaknesses
that may exist- Based on our audit nothing has come to our attention that woutd resutt in
materia[ observations and recommendations.

This information is prepared for internat use of the RGA, the Project lmptementation Unit
(hereinafter 'the PlU") and World Bank representatives. lt shoutd not be presented to third
parties without written approval of BDO, nor does BDO take responsibitity regarding the
presentation of its content to third parties.

We woutd tike to thank you for your kind and constructive co-operation during our engagement.

Betgrade, 26 August 2024
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PROJECT "Real Estate Management Project in Serbia"
for the period between 1 January 2024 and 31 Juty 2024

Management Letter

SUMMARY OF AUDIT APPROACH

We apptied the foltowing procedures during the Project audit:

A review of the Project financial statements for the period from 1 January 2024 to 31

July 2024, prepared by the Project lmptementation Unit;

we tested att cash inftows retated to the Project both the cash inftows to the Special
Account of the Ministry of Finance Treasury and direct payments by the Wortd Bank
for the procurement of goods and services;

According to the confirmation obtained from the Ministry of Finance - Treasury, we
checked the cash batance on the Special Account as of 31 Juty 2024;

We tested 100% procurement of goods, works and non-consuttaning services by
obtaining and reviewing contracts, invoices, banks statements and other relevant
documents. Furthermore, we interviewed the emptoyees in the Project lmplementation
Unit with respect to the imptementation of procedures and internat controts carried
out during the procurement of goods in accordance with the retevant World Bank
Procurement Guidetines for goods, works and non-consutting services;

Based on our interviews with the emptoyees of the Project lmplementation Unit, who
are responsibLe for conducting procurement of consulting services in accordance with
the Wortd Bank Procurement Guidetines for Consutting Services, we identified certain
internal controts which have been established and apptied during the procurement
procedures of consulting services. Based on a random sampte of 10 items, we tested
the identified internaI controts retated to the procurement of consutting services, which
ensure that the costs of consutting services are reatisticatly presented in the Project
financiat statements;

We reviewed the Latest approved Procurement Ptan for 2024 and checked whether the
indicated procurements were conducted in accordance with the approved Procurement
Plan; and

We obtained the Representation Letter signed by the Project lmptementation Unit.
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